ARKAN AL AFDAL CONTRACTING COMPANY

SPECIALIZED IN CONSTRUCTION, INFRASTRUCTURE, UTILITIES & GENERAL CONTRACTING

>

SU\CNREN ;0

dpgauull dyell dslool!
alglaall Jraalll gls)l asuds

KINGDOM OF SAUDI ARABIA
Arkan Al Afdal Contracting Company

Our Location Contact Digital Presence
2nd floor, Balsharaf Towers Tel: +966 11 26 26 066 Website: www.arkanafdal.com
King Fahad Road, Al Olaya Mobile: +966 54 54 54 044 Email: info@arkanafdal.com

Riyadh, Kingdom of Saudi Arabia adnan@arkanafdal.com
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Building Excellence in Saudi Arabia

Established in 2021, Arkan Al Afdal Contracting Company delivers expert construction services across the Kingdom of
Saudi Arabia, providing innovative solutions and high-quality workmanship aligned with Vision 2030. We are deeply
committed to supporting Saudi Arabia's ambitious construction and infrastructure development and strive to exceed
expectations through sustainable practices, community investment, and the development of a skilled Saudi workforce.
From initial design to final handover, building a better future for the Kingdom is central to our operations.

Vision Mission

To be the leading Saudi Arabian construction company, To deliver exceptional, cost-effective construction
renowned for excellence, innovation, and sustainable projects that meet the highest international standards,
development, contributing to the advancement of

Vision 2030 goals.

completed on time and within budget. We achieve this
through collaboration among our skilled professionals,
who are dedicated to surpassing client expectations.

Goal Strategy

Our Kkey goals include expanding our operations
sustainably across Saudi Arabia, fostering long-term

Our strategy centers around building strong client
relationships, attracting and retaining top talent,

partnerships, and creating a positive impact on the
communities where we work. We are actively investing
in training and development to build a highly skilled
and motivated Saudi workforce.

embracing technological advancements, and
prioritizing sustainable practices. We invest heavily in
research and development to explore innovative

construction techniques and materials.
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At Arkan Al Afdal Contracting Co., we are driven by a commitment to excellence in every project we undertake. Our highly
skilled team, experienced in Engineering, Procurement, and Construction Management, leverages innovative project
intelligence to consistently exceed expectations.

Our continual learning and development program ensures our team remains at the forefront of construction industry best
practices. We prioritize the development of Saudi Nationals, fostering a skilled workforce capable of contributing to Saudi
Arabia's ambitious Vision 2030 goals. This commitment, coupled with the latest technologies, enables us to deliver
projects on time and within budget.

Our team's dedication, attention to detail, collaborative spirit, and unwavering professionalism ensures transparent and
trustworthy relationships with clients, vendors, and subcontractors. We are proud of our five years of market experience
in the Kingdom of Saudi Arabia, and our recent diversification into diversified innovative technologies in construction,
infrastructure, industrial materials, industrial security systems, and global collaboration further demonstrates our
commitment to growth

Our clients repeatedly choose us because of our consistent delivery of high-
quality, safe, and timely projects, successfully meeting their budget and
scheduling needs. Arkan Al Afdal Contracting Co. is committed to not only
fulfilling client requirements but consistently exceeding them.

Our success is rooted in our core values: integrity, innovation, and
sustainability. We are dedicated to creating a positive and lasting impact on
our clients, employees, and the communities we serve, contributing to the
bright future of Saudi Arabia.

MUHAMMAD ADNAN BASRA - CEO
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About Us

Arkan al Afdal Contracting Company is a Saudi based construction company established in 2021. We provide our
expertise across the construction industry, following unique standards and drawing on in-depth experience inspired by
Saudi Arabia's Vision 2030 for the construction sector.

Our services are of the highest standards, with a commitment to quality workmanship. We have a highly qualified team of
professionals with extensive experience and expertise in Engineering, Procurement & Construction. This allows us to
handle every project with an innovative, intelligent approach to outperform on every job.

Continuous learning and development is a core part of our culture. We are dedicated to ongoing improvement, always
striving to enhance our capabilities and deliver even better results for our clients.

Developed in short span of time and executed multiple projects which resulted us in securing the highest classification
“Class-1" from MOMRA

Supporting the growth and development of Saudi nationals is a top priority for us. Our Saudization program is a major
focus, as we work to apply our expertise in ways that uplift the local workforce and contribute to the Kingdom's progress.

Our team is fully devoted to achieving the industry know-how, talent, and latest technologies required to ensure our
projects flourish within budget and on schedule. We have a high degree of professionalism, attention to detail,
cooperative spirit, and commitment to building trust and loyalty with our clients, vendors, subcontractors, and other
stakeholders.



Core Values & Business Ethics ey

Arkan Al Afdal Contracting

Excellence
1 Exceeding expectations through innovation and quality
Integrity & Transparency
2
Upholding highest ethical standards and accountability
Value
3
Delivering superior results aligned with Kingdom's regulations
Teamwork
4

Collaborative success through diverse expertise

At Arkan Al Afdal, our core values form the foundation of everything we do. Built on a strong base of teamwork that
brings together Saudi and international experts, we create value through strict adherence to the Kingdom's regulations.
Our commitment to integrity and transparency ensures accountability in all our dealings, while our relentless pursuit of
excellence drives us to exceed expectations through innovative construction technigues and sustainable practices.
Through regular team collaboration, meticulous documentation, and open communication with clients, we foster long-
term partnerships built on trust and mutual success.
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Clientele : Pre-Qualifications
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NEOM

Registered Contractor

QIDDIYA

Registered Contractor

ID # S11302041 ANID: AN11112974603
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MURABBA

Registered Contractor

DIRIYAH GATE

Registered Contractor

ID # 1010777166 ANID: AN11178888753



Clientele : Pre-Qualifications
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saudi aramco

ARAMCO

Registered vendor

ID # ANID11178888753
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Saudi Electricity Company

SAUDI ELECTRICITY
COMPANY

Registered Contractor

ID # 2009365

SPORTS
BOULEVARD

Registered Contractor

ID # 10990
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Red Sea

Global

REDSEA GLOBAL

Registered Contractor

ID# ANID11112974603
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Clientele : Pre-Qualifications
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National Water Company
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ROSHN NATIONAL WATER NATIONAL TBC
COMPANY HOUSING CO.
Registered Contractor Registered Contractor
Registered Contractor Registered Contractor
ID # 14681 ID # 1010777166

ID # 31654 ID # 16658



Clientele : Pre-Qualifications
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MINISTRY OF
MUNICIPALITY

Registered Contractor
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Mlnl‘;’rry of Tourism

MINISTRY OF
TOURISM

Registered Contractor
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MINISTRY OF
DEFENCE

Registered Contractor

Arkan Al Afdal Contracting Company
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MINISTRY OF
TRANSPORT

Registered Contractor
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ROYAL COMMISSION FOR RIYADH CITY

ROYAL
COMMISSION
RIYADH CITY

Registered Contractor

Pre-Qualifications
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riyadh airports
KING SALMAN PARK RIVYADH AIRPORT
AUTHORITY

Registered Contractor Registered Contractor

Arkan Al Afdal Contracting Company
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» A Ministry of Sport

MINISTRY OF
SPORTS

Registered Contractor
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Business Fields

Our comprehensive capabilities span four key areas of expertise, delivering excellence across the full spectrum of
construction and infrastructure projects.

Construction Infrastructure

* Residential & Non-Residential Buildings * Water & Wastewater Networks
e« Commercial Buildings e Dry & Wet Utilities

 Low, Mid & High-Rise Structures e Roads & Bridges

» Schools, Hospitals, Airports & Stadiums e lLandscape & Hardscape

» General Contracting Works

Electro-Mechanical Operation & Maintenance

» Water & Wastewater Treatment ¢ Long-Term Concession Contracts
e HVAC Systems e Facility Management Services

» Electrical Works (Low to High) * Refurbishment & Rehabilitation

¢ Automation Solutions
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Arkan Al Afdal Contracting Company

We are registered under Ministry of Commerce with registration number 1010777166. Our registration is current and in
good standing with a total paid up capital of 10 Million SAR .
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Company Registration Certificate
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Askan Al Afdal Contracting Company

Arkan AlAfdal Contracting Co. holds highest classifications and certifications, reflecting our commitment to quality,
safety, capability and compliance with industry standards.
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Company Accreditations and
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Wertificate of Registration

This is to certify that the Quality Management System (OMS) of

Arkan Al-Afdal Contracting Company
Building No. B667, King Fahd Road, Postal Code 12611 Al Dlaya District,
Riyadh, Kingdom of Saudi Arabla

Vias baen o o ]
ISO 9001: 2015
.
Far the scope of

General Ct Works, of Villas, &N L Buildings,

Hospltals, Commaerclal Bullding, Malls, High Rise Bulldings, Schools, MER Works, industrial

Projects, Warks, Woarks, Pump Pipeline Projects,
\Water and Waste Wate! Works, Services, Operasion & Frojects,

Site Dovalopmant & Site warks, Temporary FaciBtias, Fermanant Facilitios, Warshousing and
Matesial Management

Imitial Registration Date t 18-07-2024
Cortibheats lsue Date (1 28 -07 - 2024
1% Surveliance Date £ 2707 - 2029
2 Swrveiftance Date 1 3707 - 2026
Expiry Datw 1 1707 - 2007
CarmPeste Registratian Numbar @ CM-OMS- 1535616
Arcreditztion Mumber 5 ©B M5 5633

ol:i2g
SN %

J
Visit the wehsites to verify your certificate.

A o ARG
& must be reburned on seoest,

K ;““'q‘
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Uertificate of Registration
This it to cartily that the Ervironmental Management Systee [EMS) of
Arkan Al-Afdal Contracting Company
Bullding Mo. 8667, King Fahd Foad, Postal Code 12611 Al Olaya District,

Riyadh, kingdom of Saudi Arabia
Has bean successtully assessed as per the requirement of

ISO 14001:2015

For the scope of
Ganeral C: Wark: of Willas, &N Buldings,
Hozpitals, Commercial Buliding. Malls, High Rise Bulldings, Schoals, MEP Warks, indisstrial
Prajacts, Waries, Warks, Pump Stations, Pipeline Projscts,
‘Wager and Waste Water Works, Human Resource Services, Operadon & Malntenance Projects,
Site & Site warks, parary s i and
Wiaterial Management
inltial Ragisiration Dats z 28072008
Certificate |ssue Date 1 2807 - 2024
1™ Survellsnce Date ¥ ar.o7 - us
2 Suirve iance Dete : 2707 - MR
ExpiryDate : 27072007
Lertificate Registration Number T CN-EMS-1525617
Accreditation Number i €8 - M3 - 5505
B i i T |
Managing Director

Visit the websites to verify your certificate.

%
Thds certificate Is the propesty Syshem Certificarian Privats Umited

Bl hie rek e on st

erti
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Arkan Al Afdal Contracting Compary

ications
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Uertificate of Registration
Thig i to certily that the Dccupational Health & Sabety Management Systeen (DHBSM| of
Arkan Al-Afdal Contracting Company
Building No. EGET, King Fahd Road, Postal Code 12611 Al Dlaya District,
Riyadh, Kingdom of Seudi Arabia.

Has been successiully assessed as per the requirement of

ISO 45001:2018

Far the scope of
General Contracting Worls, ion of Villas, Residentisl & M iclential Bui ldings,
Hospitals, Commencial Bullding, Malis, High Risa Bulldings, Schoals, MEP Works, Industrial
Projects, Works, Teh iatiom Werks, Pumip Stations, Pipeline Projects,
Water ond Waste Water Works, Human Resource Services, Operation & Maintenance Projects,
5i ek parary Fadlites, Facllitles, and
Material Man agemert
Iltial Begictearion Date 1 %-07- 3034
Certificate baue Dabe 4 28-07-2024
1* surillanca Date ' 707 205
2 Survelllance Date : 7. 07 2026
Expiry Date ¥ 27-07-2027
Certificate Registration Number { CH-OH & 5M - 1525638
Accrecttation Number 1 B M5 - 5631

Visit the websites to verify your certificate.

& it b returned on request,




Our Services & Expertise
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Building
Construction
Commercial, residential,

low, mid and high-rise
structures. Design-build,

EPC, and turnkey contracts.

LN

Infrastructure

Roads, highways, bridges,
flyovers, interchanges,

underpasses, and culverts.

Site preparation,
earthworks, piling, and
stabilization works.

_?_g?_,

Utilities & Networks

Electro mechanical
systems, pipelines,
sewerage systems, water
treatment,
telecommunication,
electrical networks, HVAC
systems, and automation
works.

3 A |
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Specialty Services &
Management

Metal works, trench
construction, asphalt
paving, landscaping,
hardscaping, and
comprehensive facility
operation and maintenance
services.



Major Accomplishments

1 Construction Projects

Successfully completed contracts exceeding 200
million SAR across various regions of Saudi Arabia.

2 Infrastructure Projects

Completed projects totaling over 108 million SAR, with
an additional 50 million SAR in projects currently
underway.

3 MEP Projects

Projects valued at over 97 million SAR are nearing
completion in 2024, alongside ongoing projects worth
45 million SAR.

4 Operation & Maintenance Projects

Completed contracts exceeding 60 million SAR, with 25
million SAR in ongoing projects.
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Our Equipment Fleet
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Heavy Equipment

-

Fleet of 35+ units including
mobile cranes (50-300 ton
capacity), excavators,
bulldozers, and wheel
loaders from globally
known manufacturers

Transport Fleet

Over 60 vehicles including
dump trucks (5-30 ton
capacity), heavy-duty
trailers, and specialized
material handling vehicles
with mobile cranes

Specialized Tools

Complete set of 15+ units
featuring concrete pumps,
Asphalt mixers, soil
compactors, and other
special equipment for the
execution of projects

=
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AI Afdal Contracting Company

Power Systems

Infrastructure support
including 15+ generators
(50-500 KVA), air
compressors, and
comprehensive electrical
testing equipment



HSE Compliance

Arkan AlAfdal Contracting Co. is unwavering in its commitment
to the highest health, safety, and environmental (HSE)
standards. We prioritize the well-being of our employees,
clients, contractors, suppliers, and neighboring communities.
Our comprehensive HSE Policy guides our actions, strictly
enforced through regular inspections, audits, and continuous
training.

Employee HSE awareness is paramount. Arkan delivers
comprehensive HSE training across all projects and
departments. Management conducts regular site visits and
cross-functional inspections to ensure policy compliance and
effective communication. Training includes safety briefings,
emergency response drills, and robust hazard identification and
risk assessment.

Our rigorously implemented and monitored HSE annual Training
Plan includes an in-house HSE Training Center for ongoing
workforce development.

Safety Observation Report System: Arkan uses a daily Safety
Observation Report System to track HSE practices. This system
facilitates timely documentation and resolution of issues,
fostering collaboration between HSE personnel and project
management. It promotes a strong safety culture by reinforcing
positive safety behaviors.

[
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Leadership
and
stewardship

Health, Safety
& Environment

Contractor Management

safety
management

System

Incident
management



Quality Compliance

At Arkan AlAfdal Contracting Co., our unwavering
commitment to quality is the cornerstone of our success.
We achieve this through a multi-faceted approach. Our
projects, ranging from infrastructure developments
exceeding 108 million SAR (with 50 million SAR in ongoing
projects) to MEP projects nearing 97 million SAR
completion, all adhere to a robust CPM framework. This
framework fosters a high-performance culture, promoting
continuous process Iimprovement and collective
responsibility. We define Key Performance Indicators
(KPIs) through Balanced Scorecards/OGSMs integrated
into our Quality Management System, ensuring we meet —
and exceed - client expectations. For example, our HSE
annual Training Plan and daily Safety Observation Report
System directly contribute to maintaining consistently
high standards across all operations.
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customer
satisfaction

increased
reputation

enhanced
productivity

QUALITY
» MANAGEMENT

I increased |
| productivity |

%
e,

project
success

evidence
based
decisions

the best
practices
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Design Capabilities s

Arkan AlAfdal Contracting Co. offers comprehensive design services for innovative and sustainable civil structures,
encompassing MEP, utilities, industrial, and specialized construction projects. Our solutions are tailored to meet each
client's unique needs.All "LOD300 D&B Design Drawings" and "LOD400 Package Shop Drawings" are generated from

carefully controlled BIM models, requiring an approval process to ensure accuracy and intended use.

BIM360 Workflow Aconex Record Keeping

Models are developed and coordinated using BIM360
to streamline workflows and prevent delays.

Approved models are submitted to Aconex for
permanent record.

Shop drawings extracted from BIM Models and

Design Consultant Models
Montectws N e iorer et
interior Design
Mechanical & Electrical
Specialist Lighting o
Etc. s
-
| R E B
D smeng Frepaed GG Paveed Agpraved Camatrcinoe

 Package Contractor Models | | | |
Z i &
== ' b i)
P |
L+ - i
3 x l‘ml
" L,:.fe,-uwm«r By e
=T ] LayoutPan 22
Cantral Zone
Wastrwator Notwork
e TESTIS® | Model Reference
L Shop drawing
<2 M EeAl EwReE L extracted from
e | OB102002 1500 model.
BT ML |02

=== | | |55



Design & Engineering Capabilities
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ARKAN provides comprehensive in-house design and engineering solutions, leveraging cutting-edge technology and
expertise to deliver exceptional results.

Comprehensive
Design Solutions

Expert in-house team
delivers infrastructure,
substructure, and
superstructure design,
optimizing costs through
value engineering and
innovative technologies.

BIM Excellence

Collaboration with leading
international BIM
consultants using Revit for
precise specifications and
IFC models. Supported by
BIM 360 and Aconex for
seamless coordination.

GIS & Documentation

State-of-the-art GIS
services for accurate as-
built documentation,
meeting highest client
standards. Compliant with
ISO-19650 and PAS-1192
standards.

Advanced Software
Suite

Comprehensive toolkit
including AutoCAD 3D,
ETABS, Revit, Tekla
Structures, and Robot
Structural Analysis for
precise design and
modeling.



Deep Infra Simulations
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Arkan AlAfdal Contracting Co. utilizes advanced deep infra simulations to optimize project design, mitigate risks, and

enhance efficiency.

Geotechnical Analysis

Detailed subsurface modeling and soil

behavior simulations to assess
foundation stability and underground

conditions

Structural Analysis

Advanced structural simulations to

evaluate load distributions and
structural integrity under various
conditions

Infra Modeling
Comprehensive water flow and
drainage simulations to optimize

infrastructure design and prevent
water-related issues
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Construction Specialities

Commercial & Residential Building Construction

16 Mar 2028 6:4
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Construction Specialities

Commercial & Residential Building Construction

Mar 9,2023 12: 3
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Construction Specialities

Commercial & Residential Building Construction

_16-Mar-2023 10:
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Construct

Raft Foundation Works
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Construction Specialities

Commercial & Residential Building Construction
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Infrastrucutre Specialities

Side Wide Development Works
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2030: Vision Achievement

Establishing ourselves among Saudi Arabia's elite top 10 contractors, exemplifying Vision 2030's
transformational success through innovation and excellence

2027: Global Expansion

2 Launching strategic international operations, successfully completing IPO, and delivering
landmark infrastructure projects that showcase Saudi expertise

2025: Building Reputation

Implementing cutting-edge digital solutions, forging powerful international
alliances, and accelerating market penetration through strategic initiatives

2023: Value Creation

Strengthening brand equity, achieving international quality &
revolutionizing project delivery through advanced PMO frameworks

2021: Foundation

5 Implementing robust corporate governance,
standardizing operational processes, and building a
dynamic organizational framework






